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�iComplete Transition to Ecopark:

� Enterprise Space 100,000 sq ft

� Inventors Village – 8 units

� Eco-Lodge – 40 beds

� Rural Tourism, Learning Vac

� Education ,FETAC App. 2009

� Eco Services – Strategy

� Constructed Wetlands

� Community Garden

� Integrated Village Design
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Proposed Programme For Economic  
Self -Reliance 2010-2016

• The proposed PESR aims to mobilize all the resources 
available in communities and use them to create new 
enterprises and jobs in 2010-2016.

• PESR  is aimed at creating  ONE New Enterprise / 10 jobs 
in every Community by 2016.

• Private entrepreneurs, groups, clubs, organisations are 
available to create new enterprises. GAA Needs Finance 
and Jobs

• Community Infrastructure and Learning involved in creating  
ONE new enterprise will create TEN.



A New Context  2010-2016
• 440,000 UNEMPLOYED and increasing.
• Huge national & personal DEBT CRISIS.
• Most educated, travelled, CONFIDENT, networked, entrepreneurial 

and concerned people in the history of the State.
• Current generation CREATED financial crisis and MUST sort it out.

• PESR will EMPOWER people in rural communities to build 
sustainable micro economies.

• PESR will LEVERAGE the full potential of a  multiple intelligence 
capacity using a wide range of community based assets.

• PESR willMOVE peoplefrom passive victims to active problem 
solvers.

• PESR will BUILD a New Trust / Respect  between the people AND 
politicians, bankers churchmen, developers, public servants /business. 

• PESR will aid the CREATION of A More Resilient, Self –Reliant 
Economy with a  Strong Indigenous Enterprise Base.



Best Value Model.Best Value Model.

Community Will :

� Leverage Expertise/Funding

� Information & Support

� Materials & Equipment

� Networks & Contacts

� Promotion / Goodwill.

� Partnerships& Joint Ventures

� Project Mgt & Prob Solving

� Diaspora Interest

� Focus Agencies  on Targets / Results

� Restructure Staff Roles To Drive Agenda 

� Provide Direction, Expertise, Resources

� Simplify Information and Funding Criteria

� Employ Enterprise Facilitators

� Provide One Stop Shops of Information

� Offer Progressive Incentives

� Share Responsibility for Results

� Facilitate, Innovate, Evaluate. Disseminate.

� Ownership, Leadership / Expertise

� Complete Inventory of  Assets 

� Identify Needs & Opportunities

� Manage Project Proposals

� Organise Volunteers & Networks

� Source Materials & Funding

� Identify Private Benefactors

� Provide Enterprising and  

Supportive Environment

Community

Private State



Summary of Contributions
DFBA, 1993-2010- (76% -19% -5%)
See Appendix 1- 16

Community
State
Private

€4.6m

€1.2m
€300k



Moving Forward on Job Creation!

• Dunhill Rural Enterprises are currently working on a financing 
package  to build a 20,000 sq ft Unit. It will accommodate 50 New 
Jobs in 2010/2011(at 24k per job). See Appendix 1-16.

• Dunhill W ill Contribute – Ecopark Site and Facilities, Energy Efficient 
Building at 70% of Standard Cost, Full Time Ecopark Manager and Staff, 
Outstanding Client Support Package, Board Expertise and Support, Local 
Community Support, Wide Network of Contacts, National and International 
Inputs and Perspectives, Continuous Improvement of Ecopark, Copper Coast 
Geopark Location, Friendly Enterprise Environment that Celebrates  Initiative 
and Success (See Appendix 1-15).  

• *Food BusinessesLocated In our Ecopark Save 30% in Operating Costs 
Disposing of Waste Materials Through Ecopark Integrated Constructed 
Wetlands System-A Serious Competitive Advantage!.



The Prize !
• Community Backed Enterprise/s  in ever parish countrywide and a New 

Enterprise Culture by 2016. (e.g 5,000 jobs = 2 jobs per community = 
€400m p.a. to National Economy)

• Grow an Entrepreneurial Culture Capable of Sustaining Future 
Generations.

• Mobilise all the Resources of State and Community  in a Collaborative 
Effort from the bottom up.

• Empower Local Communities to Address Social, Economic, Education, 
Culture, Environment and Recreation Needs at Source.

• DREL has built up a €5m Physical Asset Bank in Sustainable Community 
Facilities at Current Values + Social Gains and Learning Gains. 



Dunhill Jobs Target, 2010-2016
In Context of a PESR.

• Current Jobs in Ecopark   (96) 2010

• Phase 3 Enterprise   (50)? 2010
• Phases 4/5/6 Enterprise  (150) 2012

• Copper Coast Ecolodge (10) 2013
• Inventors Village (10) 2014

• Other Jobs (30) 2016

Total:                                346 Jobs in Dunhill.



Economic Crisis Needs  Imaginative 
Response?

• What can be done by people to address unemployment?
• We need to appreciate the full extent of the human crisis in 

order to build motivation to deal with the financial crisis.
• Our leaders need to empathise with people in distress and 

act.
• Charlotte Marie Raher and Ryan Butler!!
• Are we to burden them with huge debt repayments? A 

future nurse and teacher!

Deise - I Hear A Rumbling in the Comeraghs! 
Thomas Francis Meagher – Young Irelanders !



Dormant Potential?
• A County and Region, With Tremendous Resources, Food, Wave, Wind, 

Heritage, Tourism, Sport, Technology and much Creativity!
• From Lismore to Kilmore Quay from Copper Coast to Castlecomer and 

Tullow!
• Home to Champions, in Business, Education, Literature, Sport and across all 

Economic, Social and Cultural  Disciplines and Sectors.
• We need a new PESP of 1991/1993– PESR 2010/2016 to engage a sufficient 

numbers of  volunteers and entrepreneurs in every community?

Padraic Pearse 1916 -------------------------------------------- 2016!

Wise Men Riddle Me This – What if this Dream Comes True!

We Urgently Need To Make it Happen!



Thank You

www.dunhillecopark.com

See Brochure and Website For Proposed Developments



Appendix 1-16
• The appendices outline financial, social gains and other concepts 

central to the operations of PESR.

• The cost of a job created in Dunhill up to 2010 was €10k.  In Phase 3 
of Dunhill Ecopark the proposed cost will be €24k per job.

• Cost per Job Quoted costs in media in other sectors of the economy 
reach up to €100k per job!

• Return from job creation in rural community enterprise in particular 
has a strong ripple effect with the money circulating within community 
and positively touching on many lives.

• Example: 40 Affordable Houses were completed in 2004 and sold to young couples 
& singles. A profit of €400,000 was invested in  7 additional acres for GAA club and 
9.5 acres for Ecopark. The ecopark land was  bought from parish and the money 
was inlocal schools and parish properties  with many locals contracted to complete 
the work.



Appendix 1:
Dunhill Rural Enterprises Ltd
Contributions in Financial Terms 1993-2010

€m
Community Contribution (App. 1) 4.648    76%

State Contribution (App. 2) 1.160     19%

Private Sector Contribution(App.2) 0.300      5%
Total 6.108



Appendix 2: 
Community Contribution

Over 30 Voluntary Organisations in Parish of 1,800 people.

Community Contribution
€ m

Capital – Ecopark 1.000

From DREL Profits
Cois Cille 0.400
Dunhill Castle 0.040

Bank Loans 0.200

Community Loan 0.100

Voluntary Labour –DFBA/DREL/Copper Coast 2.808
(20 Volunteers X 10 hrs p. w. X 52 weeks X 18 years X €15 per hour)

Equipment, Materials Contributed 0.100
4.648m



Appendix 3: 
State and Private Sectors

State Contributions
€ m

Capital Grants (18 Years) 0.350

Revenue Grants
C.E.S. Scheme & Pobal Project & FAS 0.800
County Council (very supportive apart from 0.010

money in getting projects off the ground) 1.160m

Private Sector Contributions

Waterford Crystal Ltd 0.150

Glanbia 0.020

Others 0.130
0.300k



Appendix 4:
Potential Financial Gain
For: 350 New Jobs in Dunhill 2010-2016.

• Turnover 350 jobs x €80,000   €28m p.a.
• Wages 350 x €20k Nett  €7m p.a.
• Employers PRSI (10.75%)   €750.5k p.a.
• Employees Inc Tax/PRSI (10%) €700k p.a.

*Savings on Social Welfare 350 x (€230 x 52) 
€4.186m p.a.

Contribution from State?



Appendix 5: 
Potential Financial Gain
If 1000 New Jobs were created in Co. Waterford?

• Turnover 1,000 jobs @ €80,000  €80m p.a.
• VAT on Turnover  €16.8m p.a.

• Nett Wages- Local Economy      €20m p.a.
• Employers PRSI (10.75%)  €2.15m p.a.

• Employees Tax & PRSI (10%)           €2m p.a.

*Savings on Social Welfare = €12m p.a.



Appendix 6:
Potential Financial Gain.
If 40,000 New Jobs were created countrywide -2010-2016?

• 40,000 Jobs – Turnover x  €80K   € 3. 2b p.a.
• Wages 40,000 People x €20k Nett    €800m p.a

• Employers PRSI (10.75%) €86m
• Employees Tax (10%)   €80m p.a.

• Savings on Social Welfare at  €230 p.w = €11,960 
p.a   

€478.4m p.a.



Appendix 7: 
Potential Social Capital Gain.
1. New public Areas/ buildings held in trust for community.
2. Increased incomes through a variety of added value activities.
3. Improved social cohesion, additional public areas and wider choice of 

activities.
4. Improved educational opportunity and progression routes.
5. Greater awareness of and responsibility for community needs.
6. Increased tourism and cultural and social activity.
7. Best practice environmental management profile.
8. Greater sense of pride in place and people.
9. Greater ownership of community issues.
10. Improved culture of self-reliance and community sustainability.
11. Current value of Newcommunity assets - since 1996 -€5m.
12. A voluntary, inclusive and transparent community strategy in place!



Celebration Travel 1 Copper Coast Training Ltd 2
Centre Stage School of Dance 2 Noel Whelan 5
Comerford Financial 1 Tramore Credit Union 1
Dunhill Cuisine 36 Rural Hackney Service 1
Radiance Crystal Ltd 4 Café Duin Aill 1
Ger Murphy  Plant Hire 6 Enright Softwear 1
Waterford Leader 3 Teagasc 1
Healy's of Waterford 2 Tomac Products Ltd 8
Julian Walton          1 Dunhill Castle Spirits 2
DREL/RRIC 3 Wedding Network Ltd 3
Anne Valley Furniture 1 Upper Third 1
Multi-Education Centre 6 Emotions Photography 1
Zengia Innovation & Renewable Energy 2 * Henparty.com - Tramore 3
Edwards Books 2 * Pims - Tramore/Cork 8

App 8: 26 Businesses and 96 Jobs    (28-112 jobs to Dec 2009)



App 9. Local EntrepreneursApp 9. Local Entrepreneurs

Ivan Power –
Emotions Photography

Christeen Jones –
Celebration Travel
Anne Valley Furniture

Noel Whelan –
Furniture Design

Kate Hyde –
www.hen-party.ie

Micheal Healy 
Elizabeth Healy –
Food by ME

Jenny Pim 
Nigel Pim –
Pims Business Systems

Edel Quinlan –
Centre Stage School of Dance

Edward Spellman, MD
Aidan Fitzpatrick, Manager –
Dunhill Cuisine



App 10 App 10 --Integrated ApproachIntegrated Approach

Enterprise

Education

Environment

Social

Heritage
Dunhill Castle

Dolmens
Graveyards

Rural Walkways
Local History Programme Education

Multi-Education Centre
FETAC Accredited

Outreach Programmes
Conference Facilities
Cafeteria/ Carpark

Performing Arts
& Sports

Centre Stage- Dance
Dunhill Players- Drama

Scor - Ballad Group
GAA/ Squash / Soccer

Water Sports

Tourism
Copper Coast -Eco-Lodge

Newfoundland Emigrant Trail
Knockaderry Lake
Cultural Holidays

Eco –Tourism
Learning Vacations

Environment
Dunhill Ecopark
Eco-Buildings
Eco- Education

Fenor Bog
Constructed Wetlands

Entrepreneurship
Inventors Village
Incubation Units
Enterprise Space

Hot Desk Innovation Centre
Professional Support

Social
Homes for the Elderly

Affordable Homes
Respite Homes

Community Garden
Community Park

Equality & Diversity
Dedicated Facilities

For People With Disabilities
Disadvantaged Groups

Accredited  Programmes
Professional Staff



� Make / grow /create and sell.

� Invent new products and services.

� Transition hobbies to jobs.

� Import substitution. 

� Consider franchise options.

� Identify new sub-contracting opportunities.

� Identify new outsourcing opportunities.

� Identify new partnerships / joint ventures.

� Take over small business – on retirements and develop them 

� Purchase shareholdings in businesses /projects.

� Explore new opportunities in food-tourism, environment and green economy.

� Generate new ideas with community/ public / private sectors.

� Form local think tank on enterprise creation

� Sponsor scientist of county / region (second/third level education)

� Sponsor ‘best  business ideas’ competition (Private Enterprise) outside 3rd Level

App 11. Development OptionsApp 11. Development Options



Appendix 12 Action Plan
• Programme Designer spend one full day in Schull/Skibbereen, Connemara, 

Castleblayney, Allenwood, Castlecomer, Dunhill and other active communities and 
identify best practice approaches on enterprise creation. (Completed within 3 Months).

• Develop a range of tools that will help community leaders establish One Enterprise
in their community saving money, time, mistakes, frustration and disillusionment.

• The Toolkit will include (1) Strategic business plan template (2) Asset identification 
template (3) Good governance template (4) Diaspora engagement template  (5) Private 
sector support template (6) Communications template (7) Financial package template 
(8) Networking strategy template and others.

• Communities joining new programme will be facilitated in identifying, initiating, and 
accommodating new enterprise projects involving individual entrepreneurs, groups, 
clubs and partnerships.

• PESR will lead, drive, promote, encourage, provide incentives, information and 
opportunity to interested communities through ongoing innovative and creative 
measures and actions.



Incubation and Cannot Sell or Rent Purchase15.Grant Criteria Restrictive / Inflexible ?

Culture of  Facilitating and Problem Solving.16.Culture  of Control and Regulation ?

Often Key to Viability!14.Partnership Projects Ineligible -PPC ?

Flexible Incentives & 5 Levels Required13.Funding Programmes Too Restrictive?

Full Cost Qualifies for Full Capital Grants12. No Incentive to Best Use Public Funds

Wide Open to Reward / Punishment / Veto11Community/ Agency Relationship Difficult?

Many Agencies to Satisfy - Slow10.Multiple Agency Involvement ?

Need Consultancy Support – Added Cost!9.Complex Forms and Criteria Frustrate?

Confuses / Frustrates / Delays/ Costs Money.8.Uncoordinated Support System ?

Community/Private Developer– Same Rules7.Planning & Contribution Fees Unfair ?

Land & Buildings and Investments Excluded6. Voluntary Contribution Undervalued?

Accumulative Grant Cap  3 years –Too Low5 De-Minimis Rule  Favours Small Projects?

State Funds for State Agencies only4.Matching Funding Unrealistic?

Added Cost for New Hire3.Revenue Grants –For Managers  ?

Not tiered to Target Outcomes2.Capital Grants Criteria  Regressive ?

Distant From Community- No Synergy1.Support System Inflexible ?

Appendix 13: Barriers To Cost Effective Development



Appendix 14, A Resilient Rural Community

Network of Voluntary OrganisationsMuintir Na Tire / Macra Na Feirme

Local Employment Options.Employment Opportunities in City 

Co. Council- Community Forum.Extended Families

Cars, Buses, Trains, PlanesCars, Trains and Bicycle.

Community Care / AlertGarda Barracks

Leader, CEB, FAS, VECCreamery

Internet/Mobile Phone/PostmanPost Office

GAA/ Soccer / Other Clubs/FacilitiesGAA Club and Other Sports Bodies

Mini-Market/ Pub with FoodShop/Pub/Garage

Primary School – External TeachersPrimary School – Local Teachers

Pastoral Council/ Newsletter/RadioParish Committee /Council

Church / Community CentreChurch / Parish Hall

Lay / Professional / People LeadershipClerical/Professional Leadership

To: 21st CenturyFrom:  20th Century



App 15. Two Questions ?
• Is it Possible That The Most Competent, Travelled, Confident and Concerned Population 

in the History of the State Participate in Creating –

One New Enterprise–

In their Community at This Time with Proper Incentives in Place ?

• Is it Reasonable to Request the  State to Design a Programme of Incentives and Supports 
from Current Resources Capable of Attracting Community Leaders with Proven Track 
Records in their Workplace, in their Communities and in the Sports and Cultural Arenas to 
Develop 

One New Enterprise –

In Their Community using all the Assets Available to Them (Community, State and Private 
assets) ?



Appendix 16.
Opinions/Ideas Welcomed
• If you think that a PESR type programme will work 

contact us and tell us why?

• If you think that a PESR will not work tell us why not?

• The full presentation will be sent to e-mail addresses on 
the register.

• We welcome advice and comments at any time.

senan@dunhillecopark.com


